


HCPro Boot Camps™

Building skills for success

Clients have found the most effective way to improve revenue integrity and
prepare for RACs is to invest wisely in their revenue cycle team with customized
on site training from HCPro. HCPro Boot Camp instructors bring years of
regulatory and operational experience to the job of building your team’s skills.

N\ Invest in HCPro Boot
Camp Training:

» Build your team’s confidence with a
solid and consistent understanding of
Medicare rules and coding guidelines
and how to apply them

» Prepare your team to back up their
decisions with regulatory citations
to document their decision making

 Provide training in small classes for
hands-on guidance and coaching to
ensure coding, billing and documentation
skills mastery

Now more than ever, your
team needs comprehensive,
hands-on coding, Medicare,

and compliance training.

We’ve trained
thousands of
healthcare
professionals at:

Hospitals and
healthcare systems

Blue Cross Blue Shield
and other health plans

CMS

HIMA and HFMA
state associations

Group practices

Long-term care
organizations

For more information about bringing Boot Camps, to your organization

call 877/233-8828 or e-mail info@hcpro.com.




HCPro Boot Camps™ Training Programs—A program for every need.

Coding

Certified Coder Boot Camp® teaches the fundamentals of CPT, ICD-9 and HCPCS Level Il coding while
strengthening anatomy and physiology knowledge, by providing the framework for applying coding principles
in a real-world environment. This program provides preparation to take the American Academy of Professional
Coders’ Certified Professional Coder (CPC) exam. Also offered as a four-week online course.

ICD-10 Basics Boot Camp™ is an intensive one-day course will give staff an introduction to the fundamentals
of ICD-10 coding. They will learn the differences between ICD-9 and ICD-10 codes, understand major changes
to official coding guidelines, and develop the confidence to tackle the new system.

Certified Coder Boot Camp®—Inpatient Version focuses on ICD-9-CM diagnosis and procedure coding for
inpatient hospital facility services. Students learn the essentials of MS-DRG classification (including CCs and
MCCs) by manually assigning all case studies. The course covers the inpatient medical coding competencies
tested on the American Health Information Management Association (AHIMA) Certified Coding Specialists
(CCS) exam.

Evaluation & Management Boot Camp—Professional Version® moves beyond the basics. It provides detailed
information on the fundamentals and intricacies of E/M coding. You’ll dive into the many gray areas of E/M and
learn to identify conflicting information between CMS and local carriers.

Clinical Documentation Improvement

Clinical Documentation Improvement Boot Camp® focuses on medical record review and physician query
techniques, MS-DRGs and reimbursement under the IPPS, ICD—9—-CM coding rules and regulations, and CDI
program benchmarking and compliance initiatives. Also offered as a four-week online course.

Medicare

Medicare Boot Camp®—Hospital Version delves into Medicare coverage, billing, coding, and payment for
hospital outpatient and inpatient services. This program is a primary source authority on preparation for
RAC take backs, denials, and the appeal process.

Medicare Boot Camp®—Critical Access Hospital Version® presents training on Medicare coverage, billing,
coding and payment for billing and finance professionals who work in critical access hospitals

Medicare Boot Camp®—Physician Services Version focuses on Medicare coverage, billing, coding and
payment for physician services and licensed practitioners.

Long-Term Care

Medicare Boot Camp®—Long-Term Care Version covers the Medicare rules and regulations applicable to skilled
nursing facilities. Participants walk away with a detailed understanding of the Medicare “rules” with a particular
emphasis on the operational application of those rules.

Five—Star Quality Rating Boot Camp for Long-Term Care® outlines a pathway for long—term care facilities
to improve a poor ranking or to maintain an excellent rating. It provides an in—depth review of all recent and
upcoming regulatory changes and the tools and resources necessary to ensure that your facility is survey—
ready all year round.

MDS 3.0 Boot Camp focuses on accurate completion of the new MDS 3.0 assessment and links the
assessment process to clinical standards of care. This program identifies process changes that will result
in a successful transition to MDS 3.0 including clinical care, clinical outcomes, and reimbursement.

Also offered as an online course.



HCPro Boot Camps™— see the difference for yourself.
Find out why these aren’t like other cookie cutter training classes.

= Custom-Designed Course Materials: Materials are developed by instructors specifically
for each Boot Camp’s™ comprehensive learning experience.

= Hands-On Learning: Course participants complete numerous exercises and case studies,
both as a group and on their own all of which are reviewed and discussed in class.

= Brought to Your Location: We bring the Boot Camp™ to your facility, saving you travel
expenses. You’ll know your whole team is on the same page.

= Small Class Size: Class sizes are limited to ensure individual attention.
= Highly Rated, Well-Established Programs: HCPro is the nation’s first organization

to offer Boot Camp™ training courses to healthcare professionals and leads the nation
in compliance and reimbursement education.

@ HCPro Boot Camps™—Best in Class for more than 10 years

Why not call today? It could make all the difference this year for your revenue cycle team.
For more information, contact HCPro’s sales department at 877/233-8828,
visit www.hcprobootcamps.com, or email info@hcpro.com.

HCPro’s Revenue Cycle Institute
customized services for your unique needs

The Revenue Cycle Institute’s team of experts in healthcare
reimbursement and regulation will help your organization to
identify risk, recognize opportunities for improvement, and
prepare and execute regulatory changes. Let our team help
your experts understand the regulations and what they mean
to your organization.

Our areas of expertise:

® Inpatient and Outpatient Coding Guidelines
® Medicare Regulations

® Clinical Documentation Improvement

® Regulatory Monitoring

Visit www.revenuecycleinstitute.com or call 877/233-8734.





