
➧

Hosting a boot camp is the easiest and most cost-effective 
way to receive one customized training solution for your
long-term care facility’s unique daily challenges

➧
What exactly is a Boot Camp?

An HCPro Boot Camp is a multiple-day course taught by an experienced instructor on a drilled-down 
topic. Whether your staff members need a crash course in Medicare rules and regulations or ways to 
improve your facility’s quality rating, an HCPro Boot Camp is the perfect solution for you.

What does it mean to “host” an HCPro Boot Camp?
Hosting a Boot Camp allows your staff members to receive customized one-on-one training from 
an instructor conducted at your organization. The training is tailored to fit your facility’s unique 
operational needs.

Unique features of HCPro Boot CampsTM:

❯ Custom-designed course materials: All course materials are customized by HCPro, Inc., specifically for each 
Boot Camp’s comprehensive learning experience.

❯ Hands-on: Course participants complete numerous exercises and case studies, both as a group and as 
individuals, all of which are reviewed and discussed in class.
 

❯ Live instruction: All classes are taught by an experienced instructor. Computer-based instruction or video 
tapes are never used during Boot Camp classroom instruction.

❯ Brought to your location: We bring the Boot Camp to your facility, saving you travel expenses. You’ll know your 
whole team is on the	same page at the same time, improving their effectiveness and your revenue integrity. 

One investment, many returns 
Your staff will thank you for making this investment in their knowledge base. You see an immediate return on that 
investment through:

❯  Improved survey results
❯  Better documentation and billing practices
❯  Understanding the Five-Star Quality Rating System
❯  Successful MDS 3.0 implementation

Is hosting a Boot Camp expensive?
Hosting a Boot Camp at your facility is an easy and cost-effective approach to receiving customized training that meets 
your specific needs. Our experienced client relations managers work with any budgetary constraints you may have to 
find an affordable solution that works for you.

Keep staff members in the building without incurring any additional travel costs! 
Contact a client manager today by phone 877/233-8828 or e-mail: info@hcpro.com.



How can I get more information?
Call a client relations manager at 877/233-8828, send an e-mail to info@hcpro.com or go to the 
HCPro Boot Camp Web site at www.hcprobootcamps.com for more information.

Pick any of the topics below and our instructors 
will tailor the program to fit your facility’s unique 
operational needs.

Five–Star Quality Rating Boot Camp for Long-Term Care® is an intensive, 
four–day course outlining a pathway for long–term care facilities to improve 
a poor ranking or to maintain an excellent rating.

This Boot Camp provides you with an understanding of:
❯  The five-star ratings system
❯  How to stay compliant with new and upcoming F-Tags
❯  Strategies for coping with surveyors and survey teams while they 
	 are in your building
❯  How to minimize and fight deficiencies under the current regulatory 
	 environment

Medicare Boot Camp®—Long-Term Care Version is a four-day course that 
provides participants with a detailed understanding of Medicare rules 
with a particular emphasis on operational applications.

This Boot Camp provides the tools to:
❯  Find the answers for your most troublesome Medicare questions
❯  Determine the correct MDS-driven payment category and bill accurately
❯  Improve interdepartmental communication to avoid compliance pitfalls
❯  Prevent missing revenue and denials
❯  Improve communication that will increase the productivity of your 
	 billing and MDS staff

2009 DATES AND LOCATIONS
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NEWARK (SAN FRANCISCO), CA September 21–24
Homewood Suites by Hilton Newark/Fremont
39270 Cedar Boulevard | Newark, CA 94560
Reservations: 510/791-7700
Room Rate: $139/night
Room Rate Cutoff: September 4

SCHAUMBURG (CHICAGO), IL  October 5–8
Courtyard by Marriott Chicago/Schaumburg
1311 American Lane | Schaumburg, IL 60173
Reservations: 847/619-8100
Room Rate: $109/night
Room Rate Cutoff: September 24

ORLANDO, FL November 2–5
Homewood Suites by Hilton Orlando
International Drive/Convention Center
8745 International Drive | Orlando, FL 32819  
Reservations: 407/248-2232
Room Rate: $129/night
Room Rate Cutoff: October 9

Special room rates are available! 
Limited availability—register early!

HOTEL RESERVATIONS
We have negotiated a special rate for a limited number of rooms at each course 
location. Rooms are available on a fi rst-come, fi rst-serve basis and may sell out. 
For the special discounted room rate, reservations must be made by the date 
mentioned above. Be sure to identify yourself as a participant of HCPro’s 
Five-Star Quality Rating Boot CampSM for Long-Term Care program. 

BRING THE FIVE-STAR QUALITY RATING BOOT CAMPSM FOR LONG-TERM CARE
TO YOUR FACILITY HCPro offers the Five-Star Quality Rating Boot CampSM for 
Long-Term Care as an on-site course (with a substantial discount) for long-term 
care facilities that have a number of employees who need training. The program 
length and content are customizable to meet the specifi c needs of your staff.
To explore the possibility of hosting a Boot Camp, call 800/780-0584 or email
bootcamps@hcpro.com.

CLASS TIMES 8:30 a.m.–5:00 p.m. Monday–Thursday.

WHO SHOULD ATTEND?
SNF administrators, directors of nursing, 
executive directors, CEOs, owners, staff 
developers, charge nurses, MDS
coordinators, and anyone else at your
facility who is involved in the survey
process and quality improvement efforts.

WHAT ARE THE COURSE FEES?
The total course fee is $1,299, which 
includes all HCPro, Inc., course materials. 
Upon receipt of the registration form 
and your course fee, we will send con-
fi rmation of your registration, including 
hotel information and information about 
any manuals/texts required for class (this 
information is also available on our Web 
site, www.hcprobootcamps.com).

We recommend against making travel 
arrangements until after we have 
confi rmed your course registration. 

Registrations are accepted in the order 
they are received. Classes sometimes 
sell out before the registration deadline. 
The registration fees for our courses are 
subject to change. 

Visit www.hcprobootcamps.com or 
call 800/780-0584 for our current course 
fees. We update this form whenever
any course fee is changed. In the event 
that we receive a registration using an 
out-of-date form, we will contact you 
before processing your payment. 

WHAT IS THE CANCELLATION POLICY?
Visit www.hcprobootcamps.com or
call 800/780-0584 for details. 

ARE THERE ANY PREREQUISITES?
Because of the fast-paced nature of
this course, it is recommended, although 
not required, that participants have a 
working knowledge of the long-term 
care state survey process. This course is 
taught on a basic to intermediate level.

ARE THERE ANY REQUIRED
CODING MANUALS?
No. HCPro will supply the latest
version of the QIS manual on
CD-ROM to participants.

ARE CONTINUING EDUCATION
CREDITS OFFERED?
Visit us at www.hcprobootcamps.com
for complete information about 
continuing education credits. 

Five-Star Quality Rating Boot CampSM 
for Long-Term Care offers continuing 
education credits from the following 
organizations:

• American Nurses Credentialing
 Center (ANCC)

• California Board of Registered
 Nursing

• National Continuing Education
 Review Service (NCERS) of the
 National Association of Boards
 of Examiners for Nursing Home
 Administrators (NAB)

• Accreditation Council for
 Continuing Medical Education
 (ACCME) 

To register or for more information, visit 
www.hcprobootcamps.com or call 800/780-0584.

Improve or maintain your fi ve-star 
rating at your long-term care facility

WWW.HCPROBOOTCAMPS.COM

Understand the star ratings
and stay compliant with
new and upcoming F-tags

COMMON QUESTIONS

REGISTER
ONLINE and 
SAVE $100!
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WWW.HCPROBOOTCAMPS.COM

INSTRUCTORS

WHAT YOUR COLLEAGUES ARE SAYING . . . 

“Great course. I would like to have my entire nursing staff be trained through the Medicare Boot Camp . I should see amazing 
financial and compliance results in the next year.”

—Cheryl Nelson, NHA, Billings Clinic Aspen Meadow, Billings, MT

“I really enjoyed this Medicare training and all the information and materials provided that I will take back and use. I also enjoyed 
our instructors, Diane Brown and Frosini Rubetino.” 

—Donya Cooks, Director of Business Office, Immanuel’s Healthcare, Ft. Worth, TX

“Ron Orth has provided me with a wealth of information and additional resources to be more productive as an assessment coordi-
nator. He has also provided me with new insights to Medicare and the reimbursement process. I have already recommended this 
class to several colleagues.” 

—Cessandra Carter, Assistant Director of Nursing, Laurel Crest Retirement Community

Register today! Visit www.hcprobootcamps.com or call 800/780-0584.

EARN 
NURSING & NURSING

HOME ADMINISTRATOR

CEUS!

RONALD A. ORTH, RN, NHA, CPC, RAC-CT, lead instructor, is a registered nurse with more 
than 25 years of experience in the healthcare fi eld, including 12 years in the long-term care 
industry. He is president of Clinical Reimbursement Solutions, LLC, a Wisconsin-based con-
sulting fi rm. He assists long-term care facilities by providing consulting and educational 
services related to long-term care Medicare regulations, billing, and compliance. Prior to 
beginning his own consulting practice, he held corporate positions at two large long-term 
care organizations as director of utilization compliance and national director of clinical 
reimbursement. He is also on the advisory board of PPS Alert for Long-Term Care, MDS Alert, 
and the American Association of Nurse Assessment Coordinators, as well as ECPN maga-
zine. In addition to his nursing licensure, he is a licensed nursing home administrator in 
Arizona and is an accredited certifi ed professional coder through the American Academy of 
Professional Coders.

DIANE BROWN, BA, a regulatory specialist at HCPro, is a long-term care educator, consultant, 
editor, and author with more than 25 years of operational experience in healthcare. She also  
serves  as the lead instructor for HCPro’s  Five-Star Quality Rating Boot CampSM for Long-Term 
Care. She is a nationally recognized leader in helping post acute care facilities to thrive as
they contend with tighter funding, new reimbursement methodologies, and fewer resources. 
She recently authored The Skilled Services Troubleshooter, second edition and The QM/QI 
Troubleshooter, second edition; contributed to Accident Prevention and Resident Supervi-
sion for HCPro; and coauthored and published Quick Guide to Documentation for Post Acute 
Care. She lectures on MDS, survey, PPS, documentation, reimbursement, and Medicare, among 
other healthcare issues. She also served on the board of directors of NASPAC and the advisory 
board of Contemporary Long-Term Care magazine. 

FROSINI RUBERTINO, RN, CRNAC, C-NE, CDONA/LTC, is a registered nurse with more than 
30 years of experience in the healthcare industry. Former president of an Ohio-based 
long-term care consulting and education fi rm and a former member of the Arkansas 
Healthcare Association’s Education Committee, she is currently a clinical services consultant
for an Arkansas-based clinical consultant group. She received her executive management 
certifi cate from the Weatherhead School of Management at Case Western Reserve 
University and her Continuous Process Improvement training in Cleveland, OH. As an HCPro 
faculty member, she brings her experience in risk management, Medicare and regulatory 
compliance, clinical systems, and education into the classroom.

Biographical information for HCPro’s other instructors is available on our Web site. To fi nd out which instructor is 
scheduled to teach a particular class, please contact us at 800/780-0584 or visit www.hcprobootcamps.com.

Faculty subject to change. Faculty Disclosure Statement: HCPro, Inc., has confi rmed that none of the faculty presenters 
or contributors have any relevant fi nancial relationships to disclose related to the content of this educational activity.

2009 DATES AND LOCATIONS2009 2009 DATES AND LOCATIONSDATES AND LOCATIONS

EAST NORRITON (PHILADELPHIA), PA October 12–15
Hyatt Summerfield Suites Plymouth Meeting
501 East Germantown Pike | East Norriton, PA 19401 
Reservations: 610/313-9990
Room Rate: $124
Room Rate Cutoff: September 19, 2009

SAN ANTONIO, TX    November 9–12
Hyatt Place San Antonio Northwest/Medical Center
4303 Hyatt Place Drive | San Antonio, TX 78230
Reservations: 210/561-0099
Room Rate: $99
Room Rate Cutoff: October 15, 2009

CORAL SPRINGS (FORT LAUDERDALE), FL  December 7–10
Courtyard Fort Lauderdale/Coral Springs
620 North University Drive | Coral Springs, FL 33071
Reservations: 954/227-1300
Room Rate: $129
Room Rate Cutoff: November 16, 2009

Special room rates are available!
Limited availability—register early! 

HOTEL RESERVATIONS
We have negotiated a special rate for a limited number of rooms at each course 
location. Rooms are available on a fi rst-come, fi rst-serve basis and may sell out. 
For the special discounted room rate, reservations must be made by the date
mentioned above. Be sure to identify yourself as a participant of HCPro’s
Medicare Boot Camp® program. 

COURSE FEE
The registration fee is $1,299 and includes all HCPro, Inc., course materials. 
For information regarding administrative policies, such as cancellations, transfers, 
refunds, or comments, call 800/780-0584 or visit www.hcprobootcamps.com.

To register or for more information, visit 
www.hcprobootcamps.com or call 800/780-0584.

CLASS TIMES 8:30 a.m.–5:00 p.m. Monday–Thursday.

Prepare now for 
MACs, RACs, 
MDS 3.0, and RUG-IV
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We are in the development stages of our highly anticipated MDS 3.0 Boot Camp!
The MDS 3.0 Boot Camp will focus on accurate completion of the new MDS 3.0 assessment, 
while linking the assessment process to clinical standards of care. This program identifies 
process changes that will impact a successful transition to MDS 3.0 including clinical care, 
clinical outcomes, and reimbursement.



You don’t have to take our word for it! 
Check out what your peers are saying
about HCPro Boot Camp instructors:

“Diane Brown is very knowledgeable and  
conveys information in a clear, concise 
manner. She uses practical examples to 
illustrate and explain key policies.”
 
Paula Burke–Accounts Receivable
Arroyo Grande Care Center
Grover Beach, CA

“Ron Orth has provided me with a wealth of 
information and additional resources to be more 
productive as an assessment coordinator. Ron has 
also provided me with new insights to Medicare 
and the reimbursement process. I have already 
recommended this class to several colleagues.”

Cessandra Carter–Assistant Director of Nursing
Crest Retirement Community
West Columbia, SC

“Diane Brown and Frosini Rubertino, were
very helpful and helped me understandf 
Medicare billing and the process. A great team!”
 
Donya Cooks–Director of Business Office
Immanuel’s Healthcare
Ft. Worth, TX

How can I get more information?
Call a client relations manager at 877/233-8828, send an e-mail to info@hcpro.com or go to the 
HCPro Boot Camp Web site at www.hcprobootcamps.com for more information.

HCPro Long-Term Care Consulting
You don’t need to navigate your biggest challenges alone.

Our team of experts have years of experience in the long-term care industry and can bring their  
expertise to your facility to provide solutions to your greatest challenges. 

We can provide you with the practical, customized solutions you need to ensure that your organization 
is as efficient, compliant, and as profitable as possible.

Bring an HCPro long-term care consultant to your facility for assistance in any of the following areas:
❯  MDS 3.0/RUG-IV preparation and modeling
❯  Survey readiness
❯  Medicare compliance audits
❯  Documentation improvement

HCPro educators and consultants can
help you weather the regulatory storm. 

Contact a client manager today!

What steps are you taking to prepare for upcoming regulatory changes?

MDS 3.0 RUG IV

Quality 
indica-
tor


