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“The CDI boot camp exceeded my expectations! | had never
felt comfortable using the DRG Expert, but after she explained
each body system, | now have a much clearer understanding
and will be able to use it more confidently. Lynne presents
information very clearly and makes it very interesting!”

Virginia Wilson

Clinical Documentation Nurse
Brooklyn Hospital Center, Brooklyn, NY

“| wanted to learn the importance and the reasoning behind

why we are expected to do this and needed to take it back to

my team of doctors. Lynne Spryszak [is an] excellent teacher.

Very patient, very well informed! Taught me what | needed

to know and more. | know my documentation is going to

improve 150% and so will my team's. Very informative!

| suggest that every physician advisor attend this course.”
Bharathi Thuraisamy, MD

Medical Director
Arnot Ogden Medlical Center, Horseheads, NY

See inside for 2012 dates and locations!
www.hcprobootcamps.com



HCPro Boot Camps lead the
ndustry in CDI education

YOU CAN DO THIS. HCPRO WILL HELP.

e Master CDI skills for program and professional excellence

Identify missed opportunities and incomplete documentation and minimize denials
e Maintain compliance with the latest rules and regulations

e Answer your CDI questions and build an effective program

e Prepare your program and organization for ICD-10

These are the only Clinical Documentation
Improvement Boot Camp courses of their kind.
Check out all the benefits of the most comprehensive

course available today:

e Highly Rated, Well-Established Program: Backed by the Association of Clinical Documentation
Improvement Specialists (ACDIS), this Boot Camp provides the same great education you've come to
rely on from HCPro Boot Camps.

e Custom-Designed Course Materials: Materials, source documents, and exercises are developed
by instructors specifically for this intensive learning format. You'll take these unique course manuals
home with you for future reference.

 Hands-On Learning: Course work includes practical exercises designed to reinforce the concepts learned
in class. Students receive answer keys that provide the rationale for documentation and coding situations.

e Expert Faculty: The HCPro regulatory experts have deep expertise in CDI practices, processes, and the
Medicare reimbursement and documentation requirements and the intricacies of applying them, but even
more importantly, they are the best teachers you will find. Hands down.

: o

HCPRO BOOT CAMPS ARE ONLINE!

Can't take a week away from work to train? Get the same training without the expense of travel!
Take the course online over either two or four weeks, depending on the boot camp you select.
Using a combination of online lecture, interactive course work, practical exercises, and instructor
conference calls, these intensive online courses cover the same class content at the same price
as the live classroom-based training. Online dates are listed with the relevant boot camp in the
following pages.

You'll receive the same content and instruction that you would experience at our classroom-based
nationally recognized Boot Camps, but you'll be taking the course from the convenience of your home
or office. Ask questions of our faculty during weekly live office hours calls.

HCPro Online Boot Camps include:
* Two to four weeks of video instruction, depending on the boot camp you choose
* Custom-designed course materials
* 24-hour access to course materials and instructors
e Live interaction with experts and your peers

Visit www.hcprobootcamps.com for details and registration deadlines. Online class dates are
listed under their related boot camps in this brochure and are available as options for:

e Clinical Documentation Improvement Boot Camp

* |CD-10 for CDI Boot Camp

© 2012 ACDIS, a division of HCPro, Inc. HCPro is not affiliated in any way with The Joint Commission, which owns the JCAHO and Joint Commission trademarks.
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Are continuing education credits provided?
Visit us at www.hcprobootcamps.com for complete information about continuing education credits. Depending on the
particular Boot Camp, HCPro Coder Boot Camps offer continuing education credits from the following organizations:
e AAPC
e American Nurses Credentialing Center (ANCC-Nursing CE)
e Commission for Case Manager Certification (CCMC)
e ACCME Continuing Medical Education (CME)
ACDIS (CCDS)

Who should attend an HCPro CDI Boot Camp?

CDI specialists CDI managers/directors

Physician champions/advisors to CDI Coding compliance directors/managers
HIM directors Coding compliance specialists

DRG coordinators Inpatient coders

Coding managers/supervisors Case management directors/managers
Revenue cycle directors Quality improvement professionals

What about making hotel arrangements for classroom training?

Detailed information about the hotel accommodations for each boot camp around the country is available on our
website at www.hcprobootcamps.com.

Special room rates are available for HCPro Boot Camp attendees—book early!

We have negotiated a special rate for a limited number of rooms at each course location. Rooms are available on a first-
come, first-served basis and may sell out before the cutoff date. Make your hotel reservations immediately to guarantee
the hotel rate and availability, and be sure to identify yourself as a participant of an HCPro Boot Camp.

Registering for a course

The registration fee listed for each Boot Camp includes the course workbook. Depending on the class, there may
be coding manuals required for attendance, which are not included in the course fee. For information regarding
administrative policies, such as cancellations, transfers, refunds, or comments, call 800/780-0584 or visit
www.hcprobootcamps.com.

NEED TO TRAIN A GROUP?

Bring an HCPro Boot Camp® to your organization. If you have a group to train, holding a Boot Camp at your organization
is easy and cost-effective. Eliminate travel costs and enjoy a group discount while ensuring your staff is up to date on the
latest regulations and guidelines. Course content and length can be customized to meet the specific needs of your facility.

To learn more about customized on-site boot camps or blended education programs (live or online), call 877/233-8828 or
e-mail info@hcpro.com for more information.

REGISTER FOR 2012 CLASSES TODAY!

Visit www.hcprobootcamps.com, mail in the order form, or call 800/780-0584. ACDIS members get
$150 off of their Boot Camp registration. Nonmember or member, if you use your Boot Camp Catalog
Source Code ET109527A when you order, you'll get an additional $25 discount on your registration!
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Clinical Documentation
Improvement Boot Camp®
LIVE AND ONLINE

NONMEMBER REGISTRATION FEE: $1,299 ACDIS MEMBER REGISTRATION FEE: $1,149
Master CDI skills for program and professional excellence

Developed for new clinical documentation improvement (CDI) specialists or CDI specialists in need of formalized training, the
Clinical Documentation Improvement Boot Camp is a four-day educational experience that focuses on hands-on skills
development.

The Clinical Documentation Improvement Boot Camp will benefit those new to or transitioning into the CDI profession,
those with established CDI programs, those who need a refresher on the basics, and professionals preparing
for the CCDS exam.

The CDI Boot Camp® will help you:

« Implement a step-by-step process for thorough medical record review, including assessing undocumented diagnoses
based on clinical indicators

* Understand the relationship between ICD-9 CM diagnosis and procedure coding, MS-DRG assignment, and the
documentation improvement process

Build ICD-9-CM coding and DRG assignment knowledge
Recognize clinical indicators for problematic diagnoses such as congestive heart failure, sepsis, renal failure, and encephalopathy

Demonstrate effective verbal and written physician query techniques
Teach physicians the value of improved documentation and the impact on individual profiles and E/M payments

Understand the impact of compliance initiatives, including RACs, on CDI programs
Identify the key metrics for determining the progress of CDI programs, specialists, and participating physicians

/012 Class Dates and Locations

JANUARY 23-26 SAN ANTONIO, TX JULY 16-19 SEATTLE, WA
FEBRUARY 6-9 ORLANDO, FL AUGUST 6-9 CHICAGO, IL
MARCH 5-8 SCOTTSDALE, AZ SEPTEMBER 17-20 BOSTON, MA
APRIL 23-26 ATLANTA, GA OCTOBER 15-18 NASHVILLE, TN
JUNE 25-28 DENVER, CO NOVEMBER 5-8 LAS VEGAS, NV

Class times are: 8 a.m.—5:30 p.m. Monday—Thursday.

Online Class Start Dates

JANUARY 9 APRIL 9 JULY 16 OCTOBER 15
FEBRUARY 13 MAY 14 AUGUST 13 NOVEMBER 5
MARCH 12 JUNE 11 SEPTEMBER 10 DECEMBER 3

2012 Online Classes are two weeks long, and begin on the above dates. Registration closes the week prior to the class start
date. The online course material will be accessible for six weeks following the end of the class.

REGISTER FOR 2012 CLASSES TODAY!

Visit www.hcprobootcamps.com, mail in the order form, or call 800/780-0584. ACDIS members get $150 off of their
Boot Camp registration. Nonmember or member, if you use your Boot Camp Catalog Source Code ET109527A when
you order, you'll get an additional $25 discount on your registration!



Agenda

DAY ONE
Overview of Clinical Documentation
Improvement (CDI)
e Whatis CDI?
e \Who is the clinical documentation specialist
(CDS)?
o \What is the role of the CDS?

Inpatient Prospective Payment System
and MS-DRGs

e Overview of the Medicare system
— Key terminology
e Whatis an MS-DRG?
e How is the DRG assigned?
— Principal diagnosis
— Complications/comorbidities (CCs)
& major CCs
— Principal procedure
e (Case-mix index (CMI)
— Relative weight
— Blended rate
— How is CMI calculated?
— Why does CMI matter?

Getting to Know DRG Expert, Official
ICD-9-CM Coding Guidelines and
Coding Clinic

e Major Diagnostic Categories (MDC)

e Medical vs. surgical DRGs

e |CD-9-CM codes

e Alpha and numeric indexes

o Selection of principal diagnosis

e Reporting of secondary diagnoses

e Present on admission/hospital-acquired
conditions

e Whose documentation counts?
e Sample exercises

Focused Physiology/Pharmacology/
Disease Processes Infectious Diseases
(MDC 18)
o (linical signs and symptoms
— SIRS/sepsis/severe sepsis/septic shock

— Postoperative and post traumatic
infections

— Fever of unknown origin
e Coding Clinic guidelines
o (linical case scenarios

DAY TWO

Diseases of the Respiratory System
(MDC 4)

e (Clinical signs and symptoms
— COPD
— Simple vs. complex pneumonia
— Aspiration pneumonia
— Respiratory failure
— Mechanical ventilators
e Coding Clinic guidelines
o (linical case scenarios

Diseases of the Cardiovascular System
(MDC 5)

e (linical signs and symptoms

— Chest pain/angina/CAD

— Congestive heart failure

— Acute myocardial infarction

— Cardiac catheterizations

— PTCA and other cardiac procedures
e Coding Clinic guidelines
e (linical case scenarios

Diseases of the Digestive and
Hepatobiliary System (MDCs 6, 7)

e (linical signs and symptoms

e Major esophageal disorders

e Neoplasms

e Esophagitis, gastritis

e Glbleeds

e Blood loss anemia

e (Cirrhosis and hepatitis

e Coding Clinic guidelines

e (linical case scenarios

Diseases of the Urinary System (MDC 11)
e (linical signs and symptoms
— Acute renal failure/acute kidney injury
— Chronic kidney disease
— Urosepsis vs. UTI

— UTl and sepsis/SIRS related to indwelling
catheter

— Diabetic renal manifestations
— Admission for dialysis

e Coding Clinic guidelines

o (linical case scenarios

DAY THREE

Diseases of the Endocrine System and
Nutritional Disorders (MDC 10)

e (linical signs and symptoms

— DM type land Il

— Complications of DM
Dehydration and malnutrition
— Electrolyte imbalances
Common CC's in this MDC

— Endocrine Dx
e Coding Clinic guidelines
e Clinical case scenarios

Diseases of the Neuro System (MDC 1)
e (linical signs and symptoms
— TIAv. CVA
— Seizures vs. epilepsy
— Diabetic manifestations
— Carotid artery procedures
e Coding Clinic guidelines
e (linical case scenarios

Diseases of the Skin (MDC 9)
e (linical signs and symptoms
— Pressure ulcers
— Excisional debridements
e Coding Clinic guidelines
e (linical case scenarios

Other Diseases

e (Clinical signs and symptoms
— HIV disease
— Obesity and BMI
— Anemias
— Injuries and poisonings
— Multiple significant trauma
— Myeloproliferative diseases and neoplasms
— Symptoms

e Coding Clinic guidelines

e Clinical case scenarios

DAY FOUR

Developing Communication Skills With
Physicians/Ancillary Staff

e Teaching physicians “what'’s in it for them”

e (DI and its effect on physician profiles and
E/M payments

Reviewing the Medical Record
e Finding clinical support for queries
e Developing a system for thorough review
— Frequency of review
— Emergency room notes
— Progress notes/operative reports/dictation
— Nonphysician/ancillary documentation

Constructing Physician Queries
e What is a query?
o AHIMA guidelines
o Written vs. verbal query processes
e Concurrent vs. retrospective queries
e Present-on-admission queries

e Use of standardized query templates and
clinical indicators

e How to track query response

Measuring the Success of a CDI Program
e What to measure—analysis and objectives
e (Ml vs. performance
o Severity of illness/risk of mortality
e Performance tracking and trending your
performance by:
— Program
— Physician
— Hospital department
— (DI specialist

Professionalism, Ethics, and Compliance
e RAC program
— Integrating CDI with RAC defense
— Denials and CDI response
e 0IG audits
— Case examples and questions
e (DI program compliance

*Agenda subject to change

You'll also receive supplemental materials including
sample query forms and policies you can take back
to your facility and use right away.
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ICD-10 for CDI Boot Camp™

NONMEMBER REGISTRATION FEE: $995 ACDIS MEMBER REGISTRATION FEE: $895

Learn ICD-10 from the clinical documentation specialist’s point of view

Participants will walk away with a thorough grounding of the changing documentation and coding
requirements under ICD-10. Crafted especially for CDI specialists, the two-day 1CD-10 for CDI Boot Camp
includes an overview of the reasons why the change to ICD-10 is occurring as well as a review of ICD-10-CM
and PCS coding conventions. The majority of the course is a review of frequently reported diagnoses in ICD-9
and the additional documentation specificity that CDI specialists will need to obtain under ICD-10. Each section
contains a clinical scenario that will require students to put lessons learned into practice.

At the end of this program, participants will be able to:
» Demonstrate the reasons for the conversion to the ICD-10-CM/PCS system

« Apply general ICD-10-CM and ICD-10-PCS coding conventions

Identify additional documentation required for accurate ICD-10-CM diagnosis code assignment
Identify coding guidelines unique to ICD-10-CM and PCS

Identify common situations that will require physician queries in ICD-10-CM

« Sequence adverse effects, poisonings, and underdosings

Identify documentation requirements for accurate reporting of neoplasms and side effects of treatment
« Denote required documentation for accurate reporting of injuries

« Define how combination codes affect CC/MCC status and DRG assignment

Apply knowledge of additional documentation requirements and coding guidelines to clinical scenarios

/012 Class Dates and Locations
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MAY 8-9 SAN DIEGO, CA
JUNE 4-5 CHICAGO, IL
SEPTEMBER 24-25 ATLANTA, GA
OCTOBER 29-30 PHILADELPHIA, PA
NOVEMBER 12-13 ORLANDO, FL

Class times are: 8 a.m.—5:00 p.m. each day.

Online Class Start Dates

SEPTEMBER 10 OCTOBER 15 NOVEMBER 5 DECEMBER 3

2012 Online Classes are two weeks long, and begin on the above dates. Registration closes the week prior to the class start
date. The online course material will be accessible for six weeks following the end of the class.




Agenda

DAY ONE

CDI-related topics—overview and general
guidelines

 Background information (why we are changing
to ICD-10)

» Comparisons of ICD-9 and ICD-10 (CM and
PCS)

* Etiology/manifestation sequencing rules
¢ Coding conventions

CDI opportunities (specificity) in ICD-10
by body system and related chapter-
specific guidelines
© Respiratory
— Bacterial pneumonias with unique codes
— Acute bronchitis d/t specified organisms

— Reporting tobacco: use/exposure/
dependence/history of use/occupational
exposure with respiratory PDx

— Asthma specificity
— Postop respiratory complications
— Respiratory failure
o (Circulatory
— Hypertension

— Reporting tobacco: use/exposure/
dependence/history of use/occupational
exposure

~ HTN and associated diseases (e.g., CKD,
heart disease)

~ Myocardial infarction: initial vs.
subsequent

— Chronic ischemic heart disease:
complication codes

— Heart failure: “code first” situations,
excludes notes

— Other diagnoses
° Gl

— Esophageal disorders: “code first” and
excludes notes

Ulcers: acuity/chronicity; anatomic
location; complications: hemorrhage,
perforation

— Obstructive diseases: anatomic location;
acuity/chronicity

— Hernias: anatomic location, laterality;
complications

— Other diagnoses

DAY TWO
CDI opportunities (specificity) in ICD-10
by body system and related chapter-
specific guidelines (cont.)

* Hepatobiliary

— Alcohol-related liver disease: “code first"
notes; alcohol abuse/dependence codes

— Gallbladder disease: acuity/chronicity;
with other (cholecystitis/cholangitis)
disorders; complications: obstruction

— Pancreas disorders
— Other diagnoses
o Endocrine
— Diabetes
~ Hyperlipidemia: requires specific type:
pure, mixed, other vs. unspecified
— Malnutrition
— Clinical scenario
* Renal

— Nephrotic/nephritic syndromes:
with associated changes, lesions,
glomerulonephritis; “code first”
situations

— Acute kidney failure

— CKD: “code first” situations, “additional
code required” situations

— Other diagnoses
* Neurology and pain
— Reporting pain: acute vs. chronic

— Epilepsy vs. seizure (intractable
definition)

- TIA
— Other diagnoses
© Injuries: ortho/musculoskeletal/burns

— Fractures: reported by body site first:
anatomic location and laterality; closed,
greenstick, transverse, oblique, spiral,
comminuted, segmental, other

— Burns and corrosions: type of encounter:
initial, subsequent, sequela

— Other diagnoses
 Infectious

~ Pertinent coding guidelines for reporting
infectious diseases

Sepsis reporting

Neoplasms

— Pertinent reporting guidelines
Primary/secondary

Mass vs. tumor

Coding from pathology reports
— Other diagnoses

REGISTER FOR 2012 CLASSES TODAY!

Visit www.hcprobootcamps.com, mail in the order form, or call 800/780-0584. ACDIS members get $150 off of their
Boot Camp registration. Nonmember or member, if you use your Boot Camp Catalog Source Code ET109527A when
you order, you'll get an additional $25 discount on your registration!

CDI opportunities (specificity) in ICD-10
by body system and related Chapter
specific guidelines (cont.)

* Symptoms, signs, and abnormal clinical and
laboratory findings, not elsewhere classified

— Reporting guidelines
— SIRS

— Severe sepsis

— Other diagnoses

 Injuries, adverse effects, poisoning,
underdosing, and toxic effects

— Definition of poisoning vs. adverse effect
— Definition of underdosing

— General reporting guidelines related
to poisoning, adverse effect, and
underdosing

— Reporting episode of care: initial,
subsequent, sequela

— Other diagnoses

*Agenda subject to change
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Association of Clinical
Documentation Improvement
Specialists (ACDIS)

MEMBERSHIP IS ONLY $129 PER YEAR!

The Association of Clinical Documentation Improvement Specialists (ACDIS) is the only national
membership association created especially for CDI professionals to bring together people of various
backgrounds into one forum. Members share the latest tested tips, tools, and strategies to implement
successful CDI programs and achieve professional growth.

More than 2,700 members of ACDIS benefit from great ideas and strategies for CDI specialists as well as
managers of CDI departments, case managers, and physician advisors.

To join or learn more, visit www.cdiassociation.com or call 800/780-0584.

ACDIS membership includes:

 CDI Journal: This quarterly electronic journal focuses on critical

business issues and processes such as strategies for preventing ’(Y/ °
RAC denials, and advice on effective querying. N Cd !]Ollfnal
 Quarterly member conference calls and a members-only s CI callaboration with

Va5 N
CM/UR evolves

4 Programs find additional opportunities to
work together

talk group. ACDIS members network with their peers, leaders,
and advisors; and discuss CDI issues, best practices, and ideas.

* Special reports and surveys: ACDIS provides exclusive
members-only reports on salaries, productivity, department
organization, and more.

CDIis connected to all these ot
vole. Itis ke Tiffany window;
we are each a different part of
his beautiful thing.”
Gail B i M. CCS

» ACDIS library of forms and tools: ACDIS members share
tools that have worked at their organizations.

* Members-only e-learning courses: Topics include
present on admission, hospital-acquired conditions, and I
the MS-DRG system, and all courses are approved for
continuing education credits.

* Special savings: Members get discounts on selected
CDI products from HCPro, including the CDI Boot Camp,
and the annual national conference!

Association of Clinical Documentation
Improvement Specialists



Are you ready to become a
Certified Clinical Documentation
Specialist (CCDS)?

Earn your CCDS credential now!

Exam Fee: $295/ ACDIS Member Exam Fee: $255

ACDIS is proud to sponsor the Certified Clinical Documentation
Specialist (CCDS) credential, the certification designed by CDI
specialists for CDI specialists.

To learn more about the CCDS credential, visit the ACDIS website at
www.acdis.org and click on the certification tab. Over 700 CCDS
credential holders nationwide represent the finest in our profession
and play a key role in the integrity of the healthcare revenue cycle.
Achievement of the CCDS demonstrates expertise, competency, and
knowledge of a wide range of specialized disciplines.

The CCDS exam can be taken at multiple secure testing centers around the nation. To learn more about the exam,
visit www.acdis.org, and click on Certification in the menu. Applicants may apply online or download and mail
their application.

Take advantage of the free CDI Strategies e-newsletter!
Yedi :
Yedistrategies
Powered by ACDIS

A biweekly e-mail newsletter, loaded with helpful CDI tips and timely news items. To subscribe, just visit us
online at www.hcmarketplace.com/free/e-newsletters

REGISTER FOR 2012 CLASSES TODAY!

Visit www. hcprobootcamps.com, mail in the order form, or call 800/780-0584. ACDIS members get $150 off of their
Boot Camp registration. Nonmember or member, if you use your Boot Camp Catalog Source Code ET109527A when
you order, you'll get an additional $25 discount on your registration!




Meet the Faculty

Lynne Spryszak, RN, CCDS, CPC-A, an AHIMA-approved ICD-10-CM/PCS trainer,
is the CDI education director for HCPro, Inc., in Danvers, MA, and the lead instructor for
HCPro's Physician Queries Boot Camp and ICD-10 for CDI Boot Camp. Prior
to joining HCPro, Spryszak managed the CDI program at a 400-bed acute care facility in the
Chicago area. Her previous experience includes positions as senior consultant in the field
of clinical documentation improvement; as a certified case manager with a privately held
case management firm specializing in catastrophic case management; home hospice case
manager; and staff nurse with positions on medical-surgical and oncology units. She serves
on the board of the Association of Clinical Documentation Improvement Specialists (ACDIS)
and is a content developer for the Certified Clinical Documentation Specialist (CCDS) exam.
Spryszak is a recipient of the 2009 Recognition of CDI Professional Achievement
award from ACDIS.

Sylvia Hoffman, RN, C-CDI, CCDS, served as a clinical documentation specialist at
Tampa General Hospital in Tampa, FL, before starting her own Tampa-based CDI consulting
practice. She has 15 years of acute care hospital-based experience and 10 years, case
management experience. Hoffman is a past president of the Florida ACDIS regional chapter
and is a featured writer for the ACDIS Blog.

=
==
D)
O
O
Ll
Q
L
44—
4
Q
Q
=

Interested in HCPro Boot Camp training
for other members of your organization?

HCPro also offers the following Boot Camps. Please visit www.hcprobootcamps.com for details.
» Medicare Boot Camp—Hospital Version
* Certified Coder Boot Camp—Inpatient Version
* Physician Query Boot Camp (available only as custom on-site training)




Course Registration Form

Please mail or fax the completed form to:
HCPro, Inc.

P.O. Box 3049

Peabody, MA 01961-3049

FAX: 800/738-1553

Or order by phone by calling 800/780-0584

INCLUDE YOUR CATALOG PROMOTION CODE ET109527A
on your order, and SAVE an additional $25 on your registration!

REGISTRATION RATE: $

COURSE SELECTION

Q $1,299 Nonmember rate: CDI Boot Camp

Q $1,149 ACDIS member rate: CDI Boot Camp

Q $995 Nonmember rate: ICD-10 for CDI Boot Camp
Q $895 ACDIS member rate: ICD-10 for CDI Boot Camp
a $129 ACDIS membership (one year)

Course Location

Course Dates

Name

Organization

Title

Address
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City State ZIP

Phone E-mail

PAYMENT TYPE
Q A check for my course fee is enclosed (made payable to HCPro, Inc.)
Q Charge my course fee to (circle one) VISA MasterCard ~ American Express  Discover

Name on Card

Cardholder Street Address ZIP

Card Number Exp. Date

Upon receipt of this form and your course fee, we will send confirmation of your registration, including hotel
information and details about any manuals/texts required for class. This information is also available on our website
at www.hcprobootcamps.com.

ET109527




HCPro

PO.Box 3049 « Peabody, MA 01961-3049

Please provide street address, if not already listed, and make any corrections
in label Shi

Register Now!
Go to www.hcprobootcamps.com
for 2012 dates and locations!

HCFro Boot Camps”®

CDI Education Catalog
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